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Joining us in May, IESE Associate Professor of Managing People in
Organisations Anneloes Raes will lead a discussion on “Building Top
Team performance for Winning Results”.

The Schedule for this masterclass is:

o Friday 14th May - Breakout Session discussing the preparatory readings (1pm-2 pm)

o Tuesday 18th May - Building Top Team performance for Winning Results,
Prof Anneloes Raes (12pm - 130pm)

Prof. Raes session involves understanding and managing dynamics in top
teams. Through a series of interactive exercises, participants will get a
concrete overview of their particular strengths and clear action points
for managing team dynamics.

In this session, Prof Raes will explore with you:
o How can you be an example for others on your team?

o How can you motivate others on your team not only through what you
say but by your behaviours?

o How can you facilitate team dynamics so that you can be effective in
dealing with the urgent and pressing while ensuring you don't lose focus
on the long term goals for your organisation?
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Benefits for participants o

Join fellow alumni of the Advanced
Leadership Programme (ALP) at our
online masterclass

A

Continue your learning journey
as you endeavour to improve and
enhance your leadership skills

Watch a brief video here of Prof.
Rory McDonald and Timoney alumni v
discussing the advantages of attending 0
alumni masterclasses
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Non-alumni are very welcome An ideal opportunity to catch up with your

to join us for this Masterclass. | xll ALP class and to get to know others leaders

The Fee is €550 per person who have also completed the programme
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Masterclass Fee Friday 14th May Online Book your place More info
O Alumni members: 1pm-2pm on Zoom by clicking here 6 Clare Street,
Included in annual Dublin Do2 EFS2
subsaen Tuesday 18th May -
12 pm - 1.30 pm +353(0)1676 0477
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