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Timoney
Leadership 
Institute
is an associate 
school of

Anneloes Raes
Joining us in May, IESE Associate Professor of Managing People in 
Organisations Anneloes Raes will lead a discussion on “Building Top 
Team performance for Winning Results”.
The Schedule for this masterclass is:

   ○ Friday 14th May - Breakout Session discussing the preparatory readings (1pm-2 pm)
   ○ Tuesday 18th May - Building Top Team performance for Winning Results, 
                                              Prof Anneloes Raes (12pm - 1.30pm)

Prof. Raes session involves understanding and managing dynamics in top 
teams. Through a series of interactive exercises, participants will get a 
concrete overview of their particular strengths and clear action points 
for managing team dynamics.  

In this session, Prof Raes will explore with you:

    ○ How can you be an example for others on your team?

    ○ How can you motivate others on your team not only through what you 
        say but by your behaviours?
    ○ How can you facilitate team dynamics so that you can be effective in 
        dealing with the urgent and pressing while ensuring you don’t lose focus 
        on the long term goals for your organisation?

Areas of interest:

○ Top management teams

○ Relationships between top 
   and middle managers

○ Teamwork

○ Temporal dynamics of 
    teamwork

Associate Professor 
of Managing People 

in Organisations

IESE Business School, 
Spain

Read more

https://www.iese.edu/faculty-research/faculty/anneloes-raes/
https://www.timoneyleadership.ie/
https://www.ieem.edu.uy/en/
https://www.hbs.edu/faculty/Pages/profile.aspx?facId=600690
https://www.iese.edu/faculty-research/faculty/anneloes-raes/
https://www.iese.edu/
https://www.iese.edu/faculty-research/faculty/anneloes-raes/
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Benefits for participants

An ideal opportunity to catch up with your 
ALP class and to get to know others leaders 

who have also completed the programme

Watch a brief video here of Prof. 
Rory McDonald and Timoney alumni 
discussing the advantages of attending 

alumni masterclasses

Continue your learning journey 
as you endeavour to improve and 
enhance your leadership skills

Join fellow alumni of the Advanced 
Leadership Programme (ALP) at our 

online masterclass

Non-alumni are very welcome 
to join us for this Masterclass. 

The Fee is €550 per person 

https://www.timoneyleadership.ie/advanced-leadership-programme/learning-format
https://www.timoneyleadership.ie/alumni-network/coaching-for-alumni  
https://www.timoneyleadership.ie/advanced-leadership-programme/past-participants
mailto:bookings%40timoneyleadership.com?subject=
mailto:bookings%40timoneyleadership.com?subject=
https://www.youtube.com/watch?v=70uGysaPcoQ
https://www.youtube.com/watch?v=70uGysaPcoQ
https://www.timoneyleadership.ie/advanced-leadership-programme/learning-format
https://www.timoneyleadership.ie/advanced-leadership-programme
https://www.timoneyleadership.ie/advanced-leadership-programme


Masterclass Fee Friday 14th May Online 
on Zoom
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Book your place 
 by clicking here

TLI is an 
associate school of 

 Alumni members:    
     Included in annual 
     subscription
 Guests: €550

1 pm - 2 pm
More info

 6 Clare Street, 
Dublin D02 EF82

+ 353 (0)1 676 0477

WWW.TIMONEYLEADERSHIP.IE

Tuesday 18th May
12 pm - 1.30 pm

https://www.timoneyleadership.ie/events/creating-and-pioneering-in-new-markets
https://www.timoneyleadership.ie/events/top-team-performance-for-winning-results
https://www.timoneyleadership.ie/events/top-team-performance-for-winning-results
https://www.timoneyleadership.ie/
https://www.timoneyleadership.ie/contact-us
https://www.timoneyleadership.ie/
https://www.iese.edu/

