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Joining us on December 15, IESE Head of Managing People in
Organisations Department Sebastien Brion will lead a discussion on
“Getting Things Done: The Truth about Power & Politics in Organisations”

In this session, Prof Brion will help you to develop a positive mind-
set about power: Power can often be seen in a negative light and is,
therefore, a topic frequently avoided by leaders. Nevertheless, power
is a dominant force for change in corporations and society, and
acknowledging and utilizing power is critical to success. While power
does have a ‘dark side’, we will see that power can be wielded with
integrity and respect for others.

Prof Brion will also provide you with a framework to help you
understand how power is developed and employed in organisations.
For leaders, unhealthy dynamics that result from having power can
lead to ineffective decision-making, including hierarchy-induced
miscommunication, a reluctance to empower others, and biased
leadership selection.

Learn how to apply this knowledge to your professional life through
captivating workshops that provide you with actionable insights.
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Benefits for
participants

Join fellow alumni of the Advanced
Leadership Programme (ALP) at our
alumni masterclass

Watch a brief video here of Prof.
Rory McDonald and Timoney
alumni discussing the advantages of
attending alumni masterclasses

Continue your learning journey
as you endeavour to improve and
enhance your leadership skills

Non-alumni are very welcome to An ideal opportunity to catch up with your
join us for this Masterclass. ALP class and to get to know others leaders

The Fee is €550 per person who have also completed the programme
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Masterclass Fee

« Alumni members:
Included in annual
subscription

« Guests: €550
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Wednesday Book your place More info

15th December by clicking here 6 Clare Street,
Dublin D02 EF82

+ 353 (0)1 676 0477
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