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ADVANCED LEADERSHIP PROGRAMME

Time to Invest in your own /eadership


https://www.timoneyleadership.ie/
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WHY ATTEND A LEADERSHIP PROGRAMME NOW?

Investing in your leadership is essential to face todays challenges in an uncertain and dramatically changing world. Come and learn to lead
well and with confidence.

What does leading Do you want
in today’s context mean for you? to continue learning?

Is making better decisions
critical for you?

Do you know yourself
and how you can lead better?

Is doing the right thing as important | Is your leadership suitable for
to you as doing things right? these uncertain times?

Do you want to ask better questions, Does your str LS afld. bu)smess
rather than settle for good answers? model need re-imagining:
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WHY INVESTING IN YOUR LEARNING IS
ESSENTIAL FOR LEADERS TODAY

“We use the Timoney Leadership Programme
as a senior management tool since I attended
the 2014 course. It brings a “thinking outside
the box” challenge to our management, which

is necessary in the fast changing business world
that we operate in.”

Pat Flynn
Chairman
Flynn O’Diriscoll

Click here to view an interview with Pat
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https://www.youtube.com/watch?v=IfGfh1Qr678
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WHO IS THE PROGRAMME FOR?

The Advanced Leadership Programme is for key
decision-makers with typically more than 10 years
of experience at a senior leadership level who aspire
to achieve a lot more in their role as:

>

CEQOs and C-Suite Level Leaders

Managing Directors

Business Owners and Entrepreneurs

Senior Civil Servants

Directors and Partners involved in the
strategic direction of the organisation

From Ireland & UK

From SME’s to MNC'’s
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WHAT SOME OF OUR ALUMNI SAY ABOUT THIS LEADERSHIP PROGRAMME

“Iseethe Timoney Advanced Leader-

ship Programme as something to
sharpen the axe. 1o refine the things
that youre doing and to make you
stop and look at how you're running
your business.”

Martin Tierney
ALP 2017

Director
Seating Matters

Click here to view Martin’s Testimonial
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“Ihe Advanced Leadership Pro-

gramme gives You an opportunity
to break away from the day-to-day

and to actually think about all of

the things in front of you, to think
about business, about people. It
actually breaks that cycle of doing,
doing, doing and gives you have an
opportunity to really think about
the important next steps.

Michelle Vance
ALP 2018

CEO

Lily O’Briens

Click here to view Michelle’s Testimonial

“Ihe Timoney Advanced Leadership

Programme gifted me anew window,
allowing light to shine on fresh ideas
and great ways to advance my team
and our business.”

Violet Devereux
ALP 2020
Managing Director

PRL Group

View our testimonials here
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WHAT TIME COMMITMENT IS INVOLVED?

This is a 6-month programme: 2 days each month, with 4 modules taking place in Kilkea Castle (Kildare), a module in
IESE Business School, Barcelona and another in SanTelmo Business School, Seville.

Participants have the support of an executive coach during the programme.

EXECUTIVE
COACHING
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4 INDIVIDUAL COACHING SESSIONS
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WHAT LEADERSHIP TOPICS ARE COVERED?

Sustainability |

Mindset

Learning

Culture

Critical
Thinking

Serving
Customers

High
Performance
Teams

Better People, Better Organisations, Better Society

Digital
Transformation

Mindset

Self—
knowledge

Management

by Purpose

PRACTICAL &
CUTTING-EDGE
CONTENT

(view more)

Decision

Strategic
Making

Mindset

Entrepreneurial
Mindset

Disruptive
Innovation

Sound

Governance

Talent
Management

Leading
People
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HOW WILL YOU LEARN AND TRANSFORM YOURSELF? Timoney
Case ik g World-class
study g professors
method o P

Peer-
to-peer
learning

Executive
coaching

Personality
assessment
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LEARNING WITH THE HARVARD CASE STUDY METHOD

At each module, you will focus on key strategic leadership topics. We make extensive use of the Harvard case study
approach to learning which draws on the experience of participating leaders to extract relevant and practical insights
that you can apply in your leadership role and context.

WVE BIRIZTAS

w"'a&
* X

* olka
¥  CASE STUDY METHOD

INDIVIDUAL CASE TEAM ANALYSIS IN-CLASS DISCUSSION PERSONAL REFLECTION
PREPARATION AND DEBATE LED BY PROFESSOR ON KEY TAKE-AWAYS
BETWEEN MODULES IN BREAKOUT GROUPS TO IMPLEMENT

Better People, Better Organisations, Better Society Click here to find out more about the Learning Format
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LET OUR WORLD CLASS FACULTY INSPIRE YOU Timoney

Learning from your peers is invaluable. Our talented educators from world-class Business
Schools across the world such as Harvard and [ESE will enrich that learning even further.

RORY M. MCDONALD MIGUEL LLADO GAUTAM MUKUNDA
Associate Professor of Senior Lecturer Research Fellow
Business Administration of Strategic Management Harvard Kennedy School
Harvard Business School IESE Business School 4 Boston
Boston Barcelona
JOE PONS ANNELOES RAES ﬂ CHRISTOPH ZOTT
President Associate Professor of Managing "E " Professor of Entrepreneurship
Axioma Marketing People in Organisations € 2 IESE Business School
Consultants IESE Business School ( Barcelona
Barcelona
NURIA MAS ALBERTO RIBERA INES ALEGRE
Professor of Economics Professor of Managing People Assistant Professor of Managerial
IESE Business School in Organisations Decision Sciences
Barcelona IESE Business School _ IESE Business School
Barcelona Barcelona,
VALERIA FRATOCCHI JOAN JANE JULIAN SANCHEZ
= Professor of Human Behaviour Professor of Management of Lecturer in the area of Management
in the Organisations Production, Technology and Control and Information
) ; IEEM Business School - Operations Management IPADE Business School
Uruguay IESE Business School, Mexico
Barcelona

Better People, Better Organisations, Better Society 9


https://www.iese.edu/faculty-research/faculty/nuria-mas/
https://www.hbs.edu/faculty/Pages/profile.aspx?facId=24279  
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OUR EXECUTIVE COACHES WILL HELP YOU CONVERT INSIGHTS
INTO HIGH PERFORMING MIND-SETS AND BEHAVIOUR

We are firm believers in the ability of leaders to transform their leadership through building on the per-
sonal strengths of one’s character and personality.

Your executive coach uses strategic tools to help you gain a deeper insight into your personality and height-
ens your own self-awareness to assist you in your personal leadership growth.

ALAN MCFARLANE LORRAINE REID KEITH ROWE

Founder ¢ Coach Director & Coach Executive Coach

The McFarlane Partnership Learning Partnership Timoney Leadership Institute
SEAN O’KANE CATHERINE GOODMAN JOHN CAREY
Executive Coach CEO & Coach Owner & Coach
Timoney Leadership Institute Set2Grow U-First Coaching

& Development

Better People, Better Organisations, Better Society 10
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YOUR PATH TO CONTINUOUS LEARNING Timoney i3
THROUGH THE TIMONEY ALUMNI NETWORK

Our active Alumni

Upon successful network provides
completion of the you with leadership
ALP, you can continue masterclasses, insights and
your lifelong professional overseas workshops. Avail of special
learning through our active access to executive education
Alumni network. Stay in contact programmes at our associate Our Timoney
with your peer school, IESE Business Connect platform

leaders from your ALP. School. puts you in direct contact
Grow your network of with all our Alumni and is

leaders among Timoney and an excellent way to find trusted

IESE Alumni.

advisers and to tap into the
experience of a diverse
network.

Better People, Better Organisations, Better Society 1
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SOME ORGANISATIONS OUR LEADERS COME FROM
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WANT TO KNOW MORE? PROGRAMME COST
Schedule a meeting with us to find out €19.950
more about the programme Including:

. . e Lectures and training for 6 modules
Cle sl s sl st e All course materials and personal mentoring from our faculty
* Executive Coaching - 4 sessions during the ALP
e Accommodation in the Kilkea Castle, Barcelona & Seville - 10
hotel nights

* Meals and hospitality throughout the programme

Better People, Better Organisations, Better Society

APPLY
Submit your Application Form by

31 January 2023 to secure a place

Click here to apply
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An associate of |[ESE Business School

air [ESE

Executive

Education
Worldwide

FIMANCTAL
TIMES

TIMONEY LEADERSHIP INSTITUTE

6 Clare St, Dublin, D02 EF82
info@timoneyleadership.ie
P: +353 (0) 1 676 0477

www.timoneyleadership.ie

A NOT-FOR-PROFIT EDUCATIONAL INSTITUTE

The Advanced Leadership Programme is organised in Ireland by the
Timoney Leadership Institute.

Established in challenging times in 2012 by business leaders from across
Ireland. Timoney was set up as a not-for-profit Educational Institute.
Our mission is to develop people-centred leaders who aspire to have a
deep, positive and lasting impact on themselves, their organisations and
wider society. We aim to transform the culture of leadership in Ireland
by helping leaders to better themselves and transform their organisation
and society.

Timoney Leadership Institute is an Associate School of IESE Business
School, whose Executive Education programmes have been ranked the
best in the world by the Financial Times for a record-breaking 6th con-
secutive year.

CONTACT

REPUBLIC OF IRELAND NORTHERN IRELAND & GREAT BRITAIN
Ronan O’Farrell Sean O’Kane
+ 353 86 258 99 55 +44 78 0109 0198

ronan@timoneyleadership.ie sean@timoneyleadership.ie
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