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Matthias 
Ehrhardt

Matthias is a professor 
and entrepreneur in the 
field of learning and talent 
development. He runs 
leadership and talent 
development programs for 
organisations around the 
globe. 

He is the director of 
the AUTORIS Institute 
for Learning and Talent 
Development and CEO 
of Designing Talent Inc., 
a startup that helps 
companies apply Design 
Thinking to leadership and 
talent development.

Professor and
Entrepreneur

https://www.timoneyleadership.ie/


Learning is one of the most 
important leadership skills and 
success factors for companies 
and organisations of all 
branches. 

In two 120-minute sessions, 
professor and entrepreneur 
Matthias Ehrhardt will introduce 
“Designing Talent,” a state-of-
the art leadership, learning and 
talent development framework 
based on Design Thinking.

Find out how to foster an 
entrepreneurial mindset, build 
on your strengths, solve all 
kinds of challenges on individual, 
team and company levels with 
the ACE process and Designing 
Talent tools. Join three great 
sessions and get maximum value 
to enhance your leadership.
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Friday 29th January, 2021, 2pm
Seeing learning opportunities, 
solving challenges
Introduction to the Designing Talent 
Framework and ACE Process

Friday 5th February, 2021, 2pm
Breakout Group (30-40mins)

Friday 12th February 2021, 2pm
Explore and build on your 
strengths
Learning is a team sport

Leading and Learning Leading and Learning 
with Designing Talentwith Designing Talent



Join 2 workshops 
that include 
tools, templates, 
assessments, 
evaluations, and 
prompts for direct use 
in your organisation.

HANDS-ON
WORKSHOPS

You will be able to show your 
people how to effectively 
solve problems and develop 
themselves and others by 
using the ACE process, 
essential insights, and key 
developmental skills.

Engaging workshops 
to ignite creative 

brainstorming, think 
outside the box, and find 

the best solutions for your 
challenges.

Transform yourself 
to be an expert 

user in the latest 
techniques and talent 

development practices. 

Help your organisation 
develop a corporate 
core competency to 
bring out the very best 
in their teams.

Help your organisation and 
clients to develop their 
talent and fix their workplace 
problems with engagement 
and commitment.

CUSTOMIZED

ENGAGING

SUSTAINABLE

STATE OF
THE ART

BOTTOM LINE

Reboot yourReboot your
leadershipleadership
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Programme Fee
 Alumni members: Included
     in annual subscription
 Guests: €600

January - February 2021
Two 2-hour sessions and 
Breakout group

Online 
on Zoom

 

Book your place 
by emailing 
bookings@timoneyleadership.ie

More info

 www.timoneyleadership.ie
+ 353 (0)1 676 0477
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