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WHY ATTEND A LEADERSHIP PROGRAMME NOW?

What does leading in

the “new normal” mean for you?

Would you benefit from being

more self-aware as a leader?

Is doing the right thing as important
to you as doing things right?

Do you want to ask better questions,
rather than settle for good answers?
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Are you ready

to continue learning?

Is making better decisions
critical for you?

Is your leadership adequate for
these uncertain times?

Does your strategy and business
model need re-imagining?



https://www.timoneyleadership.ie/

WHY INVESTING IN LEARNING IS
MORE IMPORTANT THAN EVER TODAY

iirr B

: “‘COVID-19 is the third major crisis Ive
Il i faced in leading this company and its 600
— employees. My experience of the Timoney pro-
| | grammes since 2013 is that they inspire hope,
[ : foster resilience, and provide me with a net-
work of alumni who are ready to support me

when needed.”
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Seamus McKeague
Chief Executive Office

Creagh Concrete Products
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WHO IS THE PROGRAMME FOR?

Our Advanced Leadership Programme is for key
decision-makers who are open-minded and who
aspire to achieve a lot more in their leadership role.

2» CEOs and C-Suite Level Leaders

2» Business Owners and Entrepreneurs

®» Senior Executives

®» Directors and Partners
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WHAT OUR ALUMNI SAY ABOUT THIS LEADERSHIP PROGRAMME

“Iseethe Timoney Advanced Leader-

ship Programme as something to
sharpen the axe. 10 refine the things
that youre doing and to make you
stop and look at how you're running
your business.”

Martin Tierney
ALP 2017
Director

Seating Matters

“When youre very busy, slowing
down and thinking is one of those
things you know you should do but
just don’t make enough time for. The
ALP allows you to do that in the
company of senior leaders across a
whole range of sectors. I found that
the problems I thought were unique
to our business, were very similar to

the problems of fellow leaders.”

Ann Morgan

ALP 2019

CEO

Murdock Builders Merchants

“The longer you are in a role, the eas-
ier it is to get stuck where you think
you might have all the answers. This
programme is full of leadership nug-
gets. You can learn from a gathering
such as this where they are all lead-
ers and are curious to see how they
can become better and improve.”

Brian Cody
ALP 2017

Coach and Manager
Kilkenny Senior Hurling
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HOW IS THE PROGRAMME STRUCTURED?

This is a 6-month programme: 2 days each month, with 4 modules taking place in Kilkea Castle (Kildare), a module in
San Telmo Business School (Seville), and the final module in IESE Business School (Barcelona).
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WHAT LEADERSHIP TOPICS ARE COVERED?

Self—
Critical Digital knowledge

Thinking Transformation

Management

by Purpose Entrepreneurial
Mindset

Leadership Disruptive
Style Innovation

PRACTICAL &

CUTTING-EDGE :
Serving Solid

Customers CONTENT Governance

Creating , Talent
Sustainable High Management

Cultures Performance Decision Strategic Leading

Teams Making Mindset People
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- HOWWILL YOU LEARN AND TRANSFORM YOURSELF? Timoney s
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LEARNING WITH THE HARVARD CASE STUDY METHOD

Each 2-day module will address strategic topics which are common to leaders and organisations,
making use of 5 or 6 cases.

VX RIETAS

3¢

L 2
CASE STUDY METHOD

INDIVIDUAL CASE TEAM ANALYSIS IN-CLASS DISCUSSION LED PERSONAL REFLECTION ON
PREPARATION AND DEBATE BY PROFESSOR KEY TAKE-AWAYS


https://www.timoneyleadership.ie/advanced-leadership-programme/learning-format
https://www.timoneyleadership.ie/advanced-leadership-programme/learning-format
https://www.timoneyleadership.ie/advanced-leadership-programme/learning-format
https://www.hbs.edu/Pages/default.aspx 

https://www.timoneyleadership.ie/

LET OUR WORLD-CLASS FACULTY INSPIRE YOU Timoney

Learning from peers is invaluable. Our talented educators from world-class Business Schools
such as Harvard and IESE enrich that learning even further.

RORY M. MCDONALD RAMON CASADESUS GAUTAM MUKUNDA
Assistant Professor of Business Professor of Business Administration Research Fellow
Administration Harvard Business School Harvard Kennedy School
Harvard Business School Boston Boston

KENDARP MEHTA CARLOS REY CHRISTOPH ZOTT

Professor of Entrepreneurship
IESE Business School

Barcelona, Spain

Lecturer in Entrepreneurship Professor of Strategic Management

and Negotiation Director of the School of Management
IESE Business School

Barcelona, Spain

by Missions and Corporate Governance

International University of Catalonia

NURIA MAS ALBERTO RIBERA INES ALEGRE
Professor of Economics Professor of Managing People Assistant Professor of Managerial
IESE Business School in Organisations Decision Sciences

Barcelona, Spain

VALERIA FRATOCCHI

Professor of Economics
IEEM Business School
Uruguay

IESE Business School

Barcelona, Spain

JOE PONS
Professor of Marketing
San Telmo Business School

Seville, Spain

IESE Business School

Barcelona, Spain

JULIAN SANCHEZ
Professor of Management

Control and Information

IPADE Business School

Mexico
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LET OUR EXECUTIVE COACHES HELP YOU CONVERT
INSIGHTS INTO HIGH PERFORMING ACTIONS

We are firm believers in the ability of leaders to transform their leadership through building
on the personal strengths of one’s character and personality.

To achieve the most from this intensive learning opportunity, an Executive Coach will
assist you in applying the learnings and insights to your role as a leader.

LORRAINE REID

ALAN MCFARLANE KEITH ROWE
Director
Founder Executive Coach
: Learning Partnership : : :

The McFarlane Partnership Timoney Leadership Institute

SEAN O’KANE CATHERINE GOODMAN JOHN CAREY

Executive Coach CEO Owner

Timoney Leadership Institute Set2Grow U-First Coaching

& Development
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YOUR PATH TO CONTINUOUS LEARNING Timoney serses
THROUGH THE TIMONEY ALUMNI NETWORK

Our active Alumni
Upon successful Association provides
completion of the you with regular leadership
ALDP, the opportunity masterclasses, trips away, ongoing
opens up to continue your contact with our international faculty
lifelong professional learning and special access to executive
through our well-established Stay in contact education programmes at Our Timoney
Alumni network. with your peer our associate school, IESE Connect platform
leaders from the ALP. Business School. puts you in direct contact
Grow your network of with all our Alumni and is
leaders from across Ireland and an excellent way to find trusted

beyond. advisers and to tap into the

experience of a diverse
network.

"
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WANT TO KNOW MORE?
Schedule a meeting with us to find out

more about the programme

View our testimonials by clicking here

PROGRAMME COST

€16,850

Including: ® Lectures and training for 6 modules

e All course materials and personal mentoring from our faculty

* Executive Coaching - 3 sessions during the ALP

e Accommodation in the Kilkea Castle, Barcelona & Seville - 9

hotel nights ® Meals and hospitality throughout the programme

APPLY
Submit your Application Form

by Oct 30th 2020 to secure a
place

12
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f A NOT-FOR-PROFIT EDUCATIONAL INSTITUTE

-

Ti mon ey The Advanced Leadership Programme is organised in Ireland by the

Timoney Leadership Institute.

An associate of |ESE Business School Established in challenging times in 2012 by business leaders from
across Ireland, North and South, Timoney was set up as a not-for-profit
<N Educational Institute. Our mission is to develop people-centred leaders
| Eﬁ I ESE who aspire to have a deep, positive and lasting impact on themselves,
unversy of Novar their organisations and wider society. We aim to transform the culture
of leadership in Ireland for the better.

Executive

Education
Worldwide

Since 2017, Timoney Leadership Institute is an associate school of IESE
Business School, whose Executive Education programmes have been

FT
. ranked the best in the world by the Financial Times for a record-break-

FINANCIAIL ! )
ing 6th consecutive year.

TIMES

TIMONEY LEADERSHIP INSTITUTE CONTACT

6 Clare St, Dublin, D02 EF82 REPUBLIC OF IRELAND NORTHERN IRELAND & GREAT BRITAIN
info@timoneyleadership.ie Ronan O’Farell Sean O’Kane

P: +353 (0) 1 676 0477 + 353 86 258 99 55 +44 78 0109 0198

www.timoneyleadership.ie ronan@timoneyleadership.ie sean@timoneyleadership.ie
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