OVERNIGHT MASTERCLASS, 13-14 OCTOBER 2021

Seizing new.
opportunities
for your busings
and people

Prof Rory McDonald, Havard Business School
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Rory McDonald

Associate Professor of
Business Administration in the
Technology and Operations
Management Unit.

Harvard Business School,
Boston

Professor McDonald'’s research
focuses on how firms compete
and innovate effectively in new
technology-enabled markets.

Drawing on a mix of in-depth
fieldwork and archival data, he
studies how executives develop
viable strategjes in these
contexts and how they obtain
resources that improve their
chances of success.

Read more
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Seizing new opportunities for your business and
people. Learn what this implies for you and your
business with our Masterclass with Prof Rory
McDonald.

Using 3 diverse case studies, Harvard Business

School professor Rory McDonald will explore with
leaders challenges around managing innovation,
growth, business models, leadership development
and cultivating new ventures as we emerge from the
pandemic.
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On this masterclass we will also get an insight from
James McQuaid, Director of Errigal Contracts on how
they have innovated to find bespoke solutions for

James McQuaid their clients across the UK, Ireland and the continent,
culminating in the firm winning the inaugural Best
in Innovation Award at the Deloitte’s Best Managed
Companies awards in Dublin this month.

Director of
Errigal Contracts

Largest specialist firm
L [pRCLI ) S TS, Errigal are now the largest specialist firm in partition

external facade, . . .1
e e systems, external facade, interior fit out and ceilings

and ceilings in the UK. in the UK.
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13th October 14th October <

1pm - Lunch 9am - Sessions § Special Timoney
2pm - Sessions Tpm - Sessions Close § Accommodation Rate:
5pm - Sessions Close Tpm - Lunch S €175, B&B
7:30pm - Pre Dinner Drinks X

8:00pm - Dinner


https://www.timoneyleadership.ie/
https://www.ieem.edu.uy/en/

Better People Better Organisations Better Society

N iicRis dparticipants

. Join fellow alumni of the Advanced
Leadership Programme (ALP) at our
online masterclass

Watch a brief video here of Prof.
Rory McDonald and Timoney
alumni discussing the advantages of
attending alumni masterclasses

Non-alumni are very welcome
to join us for this Masterclass.
The Fee is €650 per person

Continue your learning journey
asyou endeavour toimprove and
enhance your leadership skills
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We have all missed interacting and
networking with leaders. This Timoney
Alumni Masterclass is a great opportunity
to resume this important leadership need.

e

To facilitate greater learnings
from each other, this masterclass
will include a dinner and
overnight stay in Kilkea Castle.
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Masterclass Fee 13th - 14th October Book your place More info
[0 Alumni members: 1pm Wednesday by clicking here 6 Clare Street,
Included in annual subscription. to Dublin D02 EF82
Accommodation not included. 1pm Thursday +353(0)1676 0477

[0 Guests: €650, including 4

overnight stay and dinner. Timoney {feecae WWW.TIMONEYLEADERSHIP.IE
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