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VIRTUAL LEADERSHIP PROGRAMME

Leading into the 
New Normal

Autumn 2020



Better People                Better Organisations           Better Society

Session 1: Resilience and 
Self-Leadership Towards 
The New Normal
Professor Alberto Ribera

Session 2: Leading and 
Communicating Authentically
Lecturer Conor Neill

Session 3: Leading Teams Towards 
The New Normal 
Associate Professor Anneloes Raes

This short virtual programme of 3 interactive 
sessions with IESE professors and 4 Executive 
Coaching sessions will help you to strengthen your 
self-leadership and teams to lead your organisation 
from survival to growth in these uncertain times

The programme package
 also includes:

Analysis of your personality 
and the demands of your job, to 
help identify how best to adapt 
your leadership role for the year 
ahead.

4 coaching sessions with a 
member of the Timoney Coaching 
Panel to help you set and meet 
realisable stretch goals.

Support in crafting a Leadership 
Action Plan for the following 
months ahead.

Is now the right time 
            to reboot your leadership?

Benefit from Executive Coaching and
practical assessments to help you
understand your leadership personality, relate
it to your role and develop a Leadership
Action Plan to implement in the next 6 months



 Self leadership

 Relations management

 Executive coaching

Timoney
 is an
 associate 
 school of

Professor of the Practice of 
Management of Managing 
People in Organizations,

IESE Business School

Alberto Ribera Anneloes Raes Conor Neill
Associate Professor 

of Managing People in 
Organizations,

IESE Business School

Lecturer of Managing People 
in Organizations,

IESE Business School Leading into the
New Normal

 Top management teams

 Teamwork

 Self-management

 Leadership

 Leadership Communications

 Intentional Leadership

 Building Self Belief in 

     those around you

Area of Expertise: Area of Expertise: Area of Expertise:

Read more Read more Read more

https://www.iese.edu/faculty-research/faculty/alberto-ribera/
https://www.iese.edu/faculty-research/faculty/anneloes-raes/
https://www.iese.edu/faculty-research/faculty/conor-neill/
https://www.iese.edu/faculty-research/faculty/alberto-ribera/
https://www.iese.edu/faculty-research/faculty/anneloes-raes/
https://www.iese.edu/faculty-research/faculty/conor-neill/
https://www.timoneyleadership.ie/
https://www.iese.edu/faculty-research/faculty/alberto-ribera/
https://www.iese.edu/faculty-research/faculty/anneloes-raes/
https://www.iese.edu/faculty-research/faculty/conor-neill/


7
OCT

Prof Alberto Ribera
Session 1

Resilience and 
Self-Leadership Towards 

The New Normal
28

OCT

Lecturer Conor Neill
Session 2

Leading & 
Communicating
Authentically

9
NOV

Session 3
Leading Teams Towards 

The New Normal

30
SEP

Overview and 
Introductions

B5-Plus
Assessment

October

Job
Analysis

October

Coaching
session
January

Coaching
session
November

Online Workshops

Offline

Online

23
NOV

Guest Speaker
Leading through
 Uncertain Times
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Action plan
preparation

November

Prof Anneloes Raes

Coaching
session

March

Coaching
session
October

https://www.timoneyleadership.ie/
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Benefits for participants
The online programme 

will be directed by Academic Director 
Professor Alberto Ribera, 

IESE Business School 
who has extensive expertise and

 a genuine passion for helping leaders 
develop their full potential   

We will help you leverage your 
team to define and deliver 

your new normal by improving 
your self-leadership and team 

management skills

Accompanied by your Executive 
Coach, you will harness your 

leadership strengths and develop a 
practical Leadership Action Plan   

4 Coaching sessions to help 
you stay on track to deliver your 

action plan

Learn with and from Timoney 
alumni senior executives on how 

they too are facing the new 
challenges. Our virtual sessions 

will make best use of your 
precious time

https://www.timoneyleadership.ie/alumni-network/coaching-for-alumni  

https://www.timoneyleadership.ie/alumni-network/coaching-for-alumni  

https://www.timoneyleadership.ie/alumni-network
https://www.timoneyleadership.ie/alumni-network


Programme fee
€3,200 Alumni members
€3,700 for non-alumni 

(limited places)

Autumn 2020 - 
Spring 2021

Online on Zoom
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Book your place 
 by emailing Alison on 

bookings@timoneyleadership.ie

TIMONEY is an 
associate school of 

https://www.timoneyleadership.ie/contact-us
https://www.timoneyleadership.ie/contact-us
https://www.timoneyleadership.ie/contact-us
https://www.iese.edu/
https://www.timoneyleadership.ie/

