
Crisis Leadership



Crisis Leadership 
What can you expect from this Masterclass?

In this one-day leadership masterclass, Harvard Professor, 
Gautam Mukunda, will explore the challenging scenarios where 
leaders face a real crisis that affects their own reputation and that 
of their organisations.  

Featuring two case studies and a lecture, Gautam will discuss 
with participants the issues facing Cynthia Carroll, CEO of 
mining giant Anglo American and Gerry Pasciucco, head of 
AIG FP, who both had to grapple with taking tough decisions in 
a crisis. 

You will gain an insight into the lessons that can be learned for 
you when you face a crisis in your leadership role. 



Crisis Leadership Masterclass
Learning Outcomes

Cultural transformation in a major global company

This session examines how global companies can address giant 
cultural shifts and the lengths that some leaders have to go to, to 
achieve this. 

High Impact Leadership  

Choosing the right person to be a high-impact leader

Leadership and ethical dilemmas in crisis
Battling with a crisis within an organisation and the wider 
industry, while also taking into account justice and commitments 
made to colleagues and employees. 





Gautam Mukunda is the author of  the book “Indispensable: When Leaders Really Matter", 
published by Harvard Business Review Press. He is a Research Fellow at the Harvard Kennedy 
School's Center for Public Leadership. Before that he was an Assistant Professor at Harvard 
Business School. Gautam was previously at Fellow resident at the MIT’s Center for 
International Studies.
 
He received his PhD from MIT in Political Science and an A.B. in Government from Harvard. 
His research focuses on leadership, international relations, and the social and political 
implications of technological change. 
 
Before graduate school he was a consultant with McKinsey & Company. He is founding 
Managing Director of The Two Rivers Group, a strategy consulting firm focusing on applying 
insights from academia to private and public sector problems. He is on the Board of Directors 
and Chair of the Mentorship Committee of The Upakar Foundation, a national non-profit 
devoted to providing college scholarships to underprivileged students of South Asian descent.  
He has published articles on leadership, military innovation, network-centric warfare, and the 
security and economic implications of synthetic biology in Security Studies, Parameters, 
Politics and the Life Sciences, Systems and Synthetic Biology, and the Washington Post. 



Alumni Masterclasses
● Join fellow alumni of the Advanced Leadership 

Programme (ALP).

● Continue your learning journey as you endeavour to 
improve and enhance your leadership skills.

● This is an ideal opportunity to connect with your 
class and meet other leaders who are alumni

● Non Timoney alumni are welcome.  Call us if you 
have an interest in one of those places.

● Remind yourself of the advantages of attending 
alumni masterclasses by watching this brief video 
here recorded at a masterclass with HBS professor 
Rory McDonald. 

https://youtu.be/70uGysaPcoQ


How to book your place?

Email admin@timoneyleadership.ie 
or  call + 353 (0) 1 676 0477

Fee:
• Alumni members: Free if you paid your annual 

subscription fee
• Guests: €600

When:
Thursday 11th April 2019 
8.30am- 4.30pm 

Where:
K Club Hotel, Straffan, Co Kildare

www.timoneyleadership.ie

Note: Payment must be completed in advance of attending the 
masterclass. No refunds are available.

mailto:admin@timoneyleadership.ie
http://www.timoneyleadership.ie/


if you have any queries please call Alison or Ronan on 
Ph: + 353 1 676 0477

Timoney Leadership Institute
6 Clare Street, Dublin 2

www.timoneyleadership.ie

Book me a place please - click here

Better People, Better Organisations, Better Society

http://www.timoneyleadership.ie
mailto:admin@timoneleadership.ie

