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Michael Roberto
Michael Roberto is the 
Trustee Professor of 

Management 
at Bryant University 

in Smithfield, RI.  
He joined the tenured 
faculty at Bryant after 
serving for six years on 
the faculty at Harvard 

Business School.

Read MoRe

In this interactive masterclass, Prof Roberto will lead several sessions 
examining how leaders make critical decisions through several case 
studies and exercises. This will be done by focusing specifically on 
an award-winning multi-media case study about the Columbia space 
shuttle accident, in which each participant will examine the events that 
took place from the perspective one of six key managers or engineers 
at NASA during the mission. 

In addition, the masterclass will also delve into the 1996 Mount Everest 
tragedy to understand why the expedition leaders and their teams 
made faulty decisions that led to tragedy on the mountain. 

Finally, participants will engage in a fun and competitive hands-on 
exercise that will enable them to learn about collaborative problem 
solving in teams.

https://www.professormichaelroberto.com/about-professor-roberto
https://www.timoneyleadership.ie/


How to create a safe environment for people to 
speak up on their team and examine why it is crucial 

for effective collaboration and decision making.

How leaders can build buy in- and  
commitment as they make key decisions.

What stops teams from  
achieving their full potential 

How to design and lead decision 
making processes to avoid groupthink 

and insure high levels of critical 
thinking and analysis.

How to identify key traps that  
cause leaders and their teams  

to make flawed decisions.

How leaders can ensure 
that team members share 
information effectively with 

one another as they collaborate.

Join this masterclass and learn:



13th March
7.30pm
Pre Dinner Drinks
8.00pm
Networking Dinner

14th March
9.00am
Sessions Begin
4.30pm
Sessions Close

Special Timoney
B&B plus dinner

Rate: €184

Overnight Masterclass
Farnham Estate, Co Cavan

https://www.timoneyleadership.ie/


 Better People Better Organisations Better Society

Share experiences, insights 
and approaches with other leaders

To facilitate greater learnings from each other, this masterclass will include 
a dinner and overnight stay at The Farnham estate, Co Cavan

Continue your learning journey 
as you endeavour to improve and 

enhance your leadership skills

Benefits for Participants

Non-alumni are very welcome to join us 
for this Overnight masterclass.  

The Fee is €780 per person

Watch a brief video of Prof Arthur Brooks
and Timoney alumni discussing the

advantages of attending 
alumni events

https://www.farnhamestate.ie/
https://www.farnhamestate.ie/
https://www.timoneyleadership.ie/alumni-network/networking
https://www.timoneyleadership.ie/alumni-network/alumni-benefits
https://www.timoneyleadership.ie/events/finance-for-non-finance-managers-caroline-kirranecfa-mba
https://www.timoneyleadership.ie/testimonials/participant-highlights#prof.-arthur-brooks-raising-your-leadership-game-participants-highlights


13th march
8.00pm

Networking Dinner

14th march
9.00am

Sessions Begin

4.30pm
Sessions Close

masterclass Fee
alumni members:    
Included in annual 

subscription.  
Accommodation and 
dinner not included

guests: €780
including overnight  

stay and dinner WWW.TIMONEYLEADERSHIP.IE

 Better People Better Organisations Better Society

The Farnham estate
 Co Cavan

More info
6 Clare Street, 

Dublin D02 EF82
+ 353 (0)1 676 0477

Book your place
by clicking here

https://www.timoneyleadership.ie/contact-us
https://www.timoneyleadership.ie/events/leading-teams-and-making-crucial-decisions-1
https://www.timoneyleadership.ie
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